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ACTION ITEMS FROM THE DDA MANAGEMENT CONEERENCE
25X1A N 1. — Quarterly video presentation "h'hat .s New in the
‘ DDA, 20-Z5 minutes total with 5-6. minutes devoted to admlnlstratlve
chcmges during past quarter,.
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2. F— Inv1te ADMAG. Chalrman Plus past two Chalmen
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to be. tra ned for Mo assi ents "
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e 1 G -- Be. sure to remember that for next go alound

for selectmn of senior personnel rotation that the’ personnel board
should piay an ac lee part. .
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(7,}{,4;;,_,‘,,.,,_..“ 8. _-» Meet with representatlves of offlces to

discuss SEMP policy.
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- OTR: and(_CA\IO - Develop admmlst atlve tramlng course. \»}
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25X1A - ‘9 M’r, Biake - Thlnk about "State- of the D1rect0rate" address

10 - 1t was suggested planmnv teams get more 1nvolved
with office programs. 'Mr. Blake suggested rév1ewmg the officets -
adherence to the porsormel handbook.
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